WHAT   IS   THIS   MANAGEMENT?
for him to join an "administrative" or "management55
institution, quite apart from the facts that he may not yet
be able to afford two subscriptions. I show a suggested
plan of institutional activity in Fig. 2 which shows that in
the early years of period 3 the P.M. will probably qualify
for studentship of the technical institute concerned. He
is thus introduced to one more aspect of "industrial
pride.55
(e)   Works and other visits
Joining such an institution means greater opportunity
to visit other works, and such-like places of interest.
Every encouragement should be given by higher-uppers to
allow this broadening experience, and once every month
it is well worth while. A report should be expected in
prompt time if the visit is in company's time. Don't forget
organized visits also to other departments or factories in
your own Company. Among other benefits it keeps the
place tidy!
(f)  Part-time Managerial Training
You will remember that during period 2 I recommended^
at least one day per week given to all students for technical
training. I believe each P.M. should be given, after the
first year in period 3, at least half a day per week for
internal or external training in managerial subjects. The
syllabus should start at the bottom and lesson one is not
"How to become a Managing Director.53
The Institute of Industrial Administration has given a
good lead in sponsoring a course such as the one of
(nominally) 2 years5 duration (minimum once a week) on
"Foremanship and Works Supervision." The main head-
ings of a typical course are:
1.   General Principles of Foremanship and Supervision.
2.   Elements of Labour Management.
3.   Principles of Production and Planning.
4.   Principles of Remuneration and Rate-fixing.
5.   Elements of Costing.
A large number of junior and potential supervisors
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